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Title: Replacement of Switchers and Cable Management  
 
Recommendation: 
 
For FY 14/15 the committee recommends that up to $40,000 in Student Success Fee 
funding be designated to purchase video input switchers, associated computer cables, and 
cable management to improve laptop connection in TELS type classrooms. 
 
 
Background/Findings:  
 
In FY 13/14, the committee had recommended the full upgrade of eight classrooms.  As 
noted in the recommendation for projector replacements, this year the committee is 
proposing that the full classroom rebuild projects be suspended in favor of a mass projector 
replacement.  As outlined in last year’s recommendation, across campus there are many 
classrooms that have very old and poor quality presentation equipment including 
mechanical video input switchers that have been in service for over a decade.  Faculty using 
TELS rooms have a less than optimal setup for connecting their new equipment.   
 
Without the installation of full lectern with all of the associated connection and control 
points, it is recommended that new video input switching equipment, connection cables, 
and cable management be installed in the 43 TELS rooms.  This modest upgrade is being 
recommended to provide a more organized presenter space, simplify the cable connections 
for faculty using their own laptops, and helps to ensure tighter cable connections for best 
video input possible.  Staff estimate that the cost per room to clean up and replace the old 
mechanical equipment is approximately $1,000 per room. 
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Comments: 
 
 
Discussion of how to proceed with the upgrade of classroom projection equipment occurred 
over three meetings on October 30, November 20, and December 11.  The members 
considered several approaches including the classroom rebuild approach last year.  Other 
members advocated for providing funding to put AV into classrooms and labs that currently 
don’t have any equipment.  After evaluating the impact of this proposal, the committee was 
unanimous in recommending the mass projector replacement for this fiscal year with the 
priority to provide funding next year for new classroom and lab spaces. 
 
The recommendations were approved by all members present and voting at the meeting; 
one member who was not present met with Co-Chair Morningstar and voted with the 
majority.  Pending approval by the CIO and IT Governance Executive Committee, the staff 
have been meeting with vendors to determine the projector that would provide the highest 
quality image, best warranty, and pricing that would enable the replacement of the 
maximum number of projectors possible.  At the time of this proposal, as final vendor and 
unit has not been determined. 
 
Regardless of which model projector is selected, the staff are recommending that in the 
TELS rooms the connection devices be replaced in order to provide the best input source 
possible.  To achieve this, staff would provide a basic switcher and updated cables to 
provide the best input signaling possible without rebuilding the classroom.  While this 
approach will still not be up to the standards of today’s modern classrooms, the committee 
believes that it will improve the quality of the environment enough to keep the spaces 
viable until a rebuild can occur in future years. 
 

 


